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Introduction

What is a PPI Project?
1) Is this truly an infrastructure project?
2) Is there truly private participation in the provision of services or private ownership of the infrastructure assets?
3) Does the project serve the public?
4) Is this one PPI project or several?
5) Has the project achieved financial closure?
6) What is the minimum size?

1. Infrastructure Criteria
The first question to ask about a project is, is this truly an infrastructure project?
The criterion is that the project must provide (through the operation or ownership of required physical assets) one or more of the following services listed below:
· Energy: electricity generation, transmission, and distribution, and Natural gas transmission and distribution pipelines
· Information and communications technology (ICT): ICT backbone infrastructure
· Transport: Airports, railways, ports, and roads.
· Water: potable water treatment and distribution, and sewerage collection and treatment.

This definition excludes the following types of assets/companies:
· Resellers (such as those of electricity or telecommunication services). These are companies which do not operate or own physical assets involved in the provision of those services. Instead, they provide infrastructure services by reselling the installed capacity of infrastructure operators. Some examples are companies which lease transport capacity from long distance carriers to provide long distance phone services or companies which buy electricity or natural gas in bulk to resell them to final customers in a liberalized market. 
· Movable assets (buses/airplanes) for which there is a viable secondary market. The exception is the rolling stocks for railways (see the description of railways later);
· Incinerators and stand-alone or solid waste projects;
· Project or contracts of insignificant magnitude (e.g. a single windmill); and
· Social infrastructure such as schools, stadiums, housing, hospitals, prisons, agribusiness (although these may be added in the future)

2. Private Participation Criteria
The second question to ask about a project is, is there truly private participation in the operation or ownership of infrastructure assets and/or provision of services?

Projects are considered to have private participation if a private company or investor bears a share of the project's operating risk. That is a private sponsor is at least partially responsible for any operation failures, and their remuneration is tied to their performance.  This could be by either having the rights to operate alone or in association with a public entity or owning an equity share in the project. Management and leases contracts transfer at least partially the operational risk to a private sponsor through its contractual obligations. In greenfield projects and divestitures, the operational risk is transferred to a private party through contractual obligations and/or equity ownership in the project. A foreign state-owned enterprise is considered a private entity (ie when a SOE is investing abroad), but domestic state-owned enterprises are not considered private entities. 

Projects that DO meet private participation criteria include:
· Management or lease contracts,
· Brownfield concessions,
· Greenfield concessions or new projects  that are developed and operated by the private sector, 
· Privatization or divestiture of previously government-owned projects.

Note: Sometimes instead of PPP contracts, the risk allocation between the public and private sectors are established through a joint venture.  These are usually associations between the public and the private sector to jointly operate and/or own infrastructure projects. Similar to PPP contracts, it could be for existing assets (a company) or for a new one whose construction would be carried out by the partnership. If the PPP meets all other criteria for a PPI project, then the joint venture should be included in the database. The type and subtype of PPI will depend on which contract type reflects better the obligations and risk allocation set for the joint venture. See definition of contract types below.

Examples of projects that DO NOT meet private participation criteria include:
· Supply and civil work contracts,
· Technical assistance contracts,
· Subcontracting or contracting out. This is an arrangement in which one company provides services for another company that could also be or usually have been provided in-house. Outsourcing in infrastructure companies could include maintenance, billing, or marketing.
· Turnkey contracts (often called “EPC” or “Engineering, Procurement, Construction” contracts) or construction contracts,
· Operation and Maintenance contracts, which usually refer to the engineering operation of the physical assets and training of local staff. These contracts are not performance based.

3. Serve the public Criteria
The third question to ask about a project is who are the final customers of the services provided by the project? 

For all sectors, projects are included as infrastructure only if they are in the business of providing a significant share of the services to the public directly or indirectly. A significant share is considered at least 20 percent of its total sales or installed capacity.  Serving the public directly usually involves projects with a retail component such as electricity distribution, natural gas distribution, or water distribution. Similarly, transport facilities such as airports, railways, roads or ports which are open for public use. Serving the public indirectly usually involves stand-alone bulk facilities such as power or water treatment plants which sell their output to a third party for ultimate distribution to the general public; transmission facilities (electricity transmission lines or natural gas transmission pipelines) which provide transport services between bulk and retail facilities. Or railways and ports which provide services to any company that request them.  

The database does not include projects or facilities built to provide services to a small number of clients on exclusive basis, which are usually called “captive” or “own-use” facilities.  Examples of captive facilities are a power plant that provides electricity to a mining company, or a water treatment plant used by a brewery, or a corporate telecommunications network, or a private road to a mining operation, or a natural gas pipeline from a gas field to a LNG facility. None of those captive facilities would be considered infrastructure projects in the PPI database. 

Regarding captive facilities, there is one exception: co-generation facilities which supply excess capacity into the grid should be listed as a PPI-project as long as it contracts to sell at least 20 percent of energy produced.  The key here is having a contractual obligation to sell at least 20% of the energy to the public grid- projects that merely sell excess electricity to the grid, without any firm commitment, would not be included.

4. Multiple vs. Individual Project Criteria
The fourth question to ask about a project is this one PPI project or several?
In many cases there are projects with several different components, such as a wind farm with several smaller projects, or a power plant with an adjoining water treatment facility.  The criteria for whether to include one project or several in the database are:
· If each component of the project has its own financing package (particularly with different financial closure dates), it should be considered as separate projects, unless the projects are so small that they wouldn’t meet the minimum threshold of $1 million or the projects by themselves are less than 10MW (even if the sponsor is the same)
· If there has been an extension or an expansion of a project, in the past, this was recorded as an additional investment.  However, if it’s a new financing package and was not contemplated at the time of the original project, this should be recorded as a new (brownfield) project (and the previous project entered under the new category “related project”)
· if, prior to the privatization of a project, company, or sector, various activities or assets are unbundled into several segments (e.g. generation, transmission, and distribution) and at least one corporate entity is created for each segment.  This split creates as many database entries as corporate entities that were created; 
· a corporate entity can be divested in many stages and all of them constitute one project as long as project company  is divested as a single business unit, and each new tranche increases the level of private participation in the single business unit. An example of this is the divestiture of Telefonos de Mexico;
· when a PPI project contract concludes and a new contract is tendered for the same assets, two project contracts should be recorded in the database even though there are for the same physical assets. The record of concluded project should indicate contract expiration in the description and project status fields. The record should also refer to the subsequent project;
· when projects in the PPI database merge, the way that projects are recorded varies according to the type of merger (note that “merged” no longer exists as a status):
· Merger by acquisition or purchase merger : This kind of merger occurs when one project company purchases another one. The record of purchasing company keeps active status and notes the related project.  The record(s) of purchased company(ies) should be changed to “concluded” with a note that it has been merged. All historic information for each merged project (investment figures, development bank support, sponsors, etc) before the merger should be kept in the corresponding original record. 
· Consolidation mergers: With this merger, a brand new company is formed and both companies are bought and combined under the new entity. Records of merging projects are updated with the acquisition information and their status is changed to concluded and no longer would be revised in future updates. In addition, a new record for the combined company is created and the financial closure is the year of the merge. The new record is the one that and would be revised in future; and, 
· When there are spin-off projects from a project in the database (parent project), spin-off  and parent projects are recorded as follows:
· Parent project: This record should keep all historic information before the spin-off but should also be updated to reflect services provided by the parent project. For project description, the historic information until year of the separation should be recorded. For annual investment and development bank support, information before the spin-off took place should be kept as part of the parent company. 
· Spin-off projects: Project information should be entered as if the year of the spin-off was the financial closure year. Consequently, annual investment and development bank support in the record should be tracked since the spin-off year. The description should indicate from which parent company this spin-off was formed and the parent project should be included under “related project”.

5. Financial closure (Actual vs. Potential Projects)
The fifth question to ask about a project is, has the project achieved financial closure?

For the purposes of this Database, only projects for which financial closure has likely occurred should be entered. Projects which have not reached financial closure yet are considered potential projects and should not be entered in this database. Instead, such projects should be recorded on a separate excel spreadsheet and provided to the manager of the database.

Criteria for achievement of financial closure are detailed under Financial Closure section.

6. Minimum project size or private participation
The seventh question to ask is, does the project meet the minimum size to be included in the PPI database? 

To be included in the database, the project should meet two size thresholds:
a. Total investment commitments should be at least for US$1 million unless it is a divestiture, lease contract or management contract.
b. A minimum private ownership (equity), which varies according contract type of PPI.  For brownfields, greenfield projects and management and lease contracts, private sponsors or consortium should own at least 20% of the PPI contract to qualify as a PPI project. The threshold is arbitrary, but it aims at ensuring that private sponsors own a substantial part of the PPI contract.

For divestiture, at least 5% of the equity in the company should be transferred to the private sector to be considered a PPI project. This threshold applies for the first transaction of a privatization, but does not apply for subsequent tranches in multiple tranche divestitures. See Multiple vs. Individual Project Criteria. 

Background information on PPI Classification

The PPI classification depends on how the responsibilities for operating the facility and financing operations and investments of the project company are assigned between the public and private sectors, and, to some degree, on ownership structure. Among the main features of each category are:

Management contract and lease  
· Capital expenditure:	Public
· Operating expenditure: 	Private or Public
· Operation responsibility:	Private
· Ownership of assets: 	Public
· Ownership of contract:	Private or Mixed
The project assets are always owned by the public sector. The private contractor always gains operational control of the project and carries the operational risk. 

Brownfield Project
· Capital expenditure: 	Private or Mixed
· Operating expenditure: 	Private or Mixed
· Operation responsibility:	Private or Mixed
· Ownership of assets: 	Public or Private or Mixed
· Ownership of contract:	Private or Mixed
The project assets may be owned by private sector for the duration of the contract but may return to the public at the end of the contract.  The private partner(s) in mixed ownership contracts always gains some operational control of the project.

Greenfield Project
· Capital expenditure: 	Private or Mixed
· Operation expenditure:	Private or Mixed
· Operating responsibility: 	Private or Mixed
· Ownership of assets:	Private or Mixed or Public
· Ownership of contract:	Private or Mixed
The project assets are typically owned by the private sector but may return to the public sector at the end of the contract period. The private partner(s) in mixed ownership contracts almost always gains some operational control of the project company following construction. 


Divestiture
· Capital expenditure: 	Private or Mixed
· Operation expenditure: 	Private or Mixed
· Operating responsibility: 	Private or Mixed
· Ownership of assets: 	Private or Mixed
· Ownership of contract:	Private or Mixed
The assets are initially owned by the public sector and are always turned over to the private sector in perpetuity. The state may or may not retain full operational control of the project company depending on the size of the equity sold and conditions of the divestiture.

For more information on criteria for each type or subtype of contract see the section on Type and sub-type of PPI

Additional mandatory readings on types of PPI for the PPI database (PPIdb) research team are:

Chapter 1, 3.5 and 3.7 of the PPP reference guide:

http://api.ning.com/files/Iumatxx-0jz3owSB05xZDkmWIE7GTVYA3cXwt4K4s3Uy0NtPPRgPWYO1lLrWaTUqybQeTXIeuSYUxbPFWlysuyNI5rL6b2Ms/PPPReferenceGuidev02Web.pdf

http://ppp.worldbank.org/public-private-partnership/financing (various pages, but particularly the project financing page)

http://ppp.worldbank.org/public-private-partnership/agreements


 


		



2


General Data Entry Information

The data entry template on the admin site is being changed to reduce unused variables, streamline the data entry and restructure along a clearer financing structure.

The template will require most fields to be mandatory, but provides “not applicable” or “not available” options.  Please ensure you enter the correct entry in each field and do not leave anything blank if possible.

Only projects that meet all the PPI criteria previously indicated should be entered in the 
PPI database. If you are not sure, please ask the TTL before entering the project. 

Project Name and Location

Project ID #
Unique primary key number assigned by database automatically.

Hide:
This field is marked when:
· A project has been erroneously entered into the database
· The country in which the project is taking place has graduated to high income country

Data entry issues: Do not delete any record in the PPI database. If the project in a record was erroneously entered, HIDE the record. Deleting project records creates data accuracy problems when publishing data in the public site.
 
When a country graduates from middle-income country to high income, projects are hidden at country level by the IT programmer, no need to do anything at project level.  The countries will be reviewed every 5 years and will be updated for 2016.

Project Name
This is unique to each individual record. The project is usually named based on one of these criteria:
A) Most commonly occurring/recent name in English. It could be either based on the project company or the asset.
B) Most commonly occurring/recent name in the project country language. In this case, only use English symbols- other language symbols are not recognized.
C) A name related to the location/sector/description of the project.

Data entry issues: Before entering new project, the researcher should make sure that the project name has not been already used to identify another project in the PPI database. It is very important to ensure that a Project Name is unique for each project in the database. 

There are some cases in which the researcher needs to make extra effort to ensure than a Project Name is unique for new projects:
· If the same utility (or project company) has been engaged in more than one PPI project over time, refer to the type of PPI in the name. For example, initial Aguas de la Rioja had a 2-year management contract awarded in 1999. Then it went under the concession contract in 2002. The name for the management contract was entered as Aguas de la Rioja, while the concession contract was recorded as Aguas de la Rioja Concession. 
· If the type of PPI contract remains unchanged, add a number to the project name. For example, Yerevan city in Armenia has had two management contracts for its water utility. The first one was named Yerevan Water and Sewerage Company, and the second one was named Yerevan Water and Sewerage Company II. 
· If more than one project has similar names, but they are completely unrelated (eg different countries). In that case, add the relevant differing information. For instance, the PPI database currently includes an Indian project named “Reliance Telecom” and Nigerian project named “Reliance Telecom Nigeria”. 

Related Project Name
Note all other names by which this project is referred to, including:
A) Abbreviated names/acronyms.
B) Old names.
C) Other names.

Country
The country in which the project has been developed and provides services to the public. For cross-border projects (such as pipelines or dams), including all countries where the project is located/ provides services to the public.

Related Project
In the past, additional investments to a project were often recorded under the first project, even if it is a brownfield with additional capital investment.  This created issues when analyzing the data as the additional investments were not captured when reviewing projects by financial closure.  Similarly, projects that may have one developer but are developed in stages, with different financial packages for each stage, were being recorded as one project.  These should be recorded as multiple projects.

However, the Related Projects field should be filled in in both cases with the project ID of the sister projects/ former projects so that we know that the projects are linked.

Financial closure

Financial closure date
The financial closure date must be carefully considered as it has caused a lot of confusion.  Generally, the PPI Database considers this to be the date in which private sponsors have a legally binding obligation to invest funds or provide services.  The definition of legally binding differs according the type of private participation, as follows:

[bookmark: OLE_LINK6][bookmark: OLE_LINK7]For management and lease contracts, it should be the date of the contract signing.

For brownfield projects, it should be the date in which the private consortium started operating the project or when financing has been mobilized for the project. 

For greenfield projects, financial closure is defined as the date where equity holders and/or debt financiers provided or mobilized funding for the project.  Either there will be a partial mobilization (usually tied to construction milestones) but a binding commitment to continue funding for the full cost of the project, or the full cost of the project will be mobilized from the beginning.  In any case, once the first tranche of the funds have been mobilized, and the entire financing package has been signed, financial closure is deemed to have been achieved.  

For brownfield and greenfield projects, if the funding mobilization date is not available, the date that should be used is the known or estimated construction start date (not the date that the project is already 25% constructed, as was the methodology in the past).  

For divestitures, the equity holders must have a legally binding commitment to acquire the assets of the facility. This usually occurs at the signing of the share purchase contract, and the signing date should be used as financial closure date. If that information is not available, there are two possible dates: 
· The date on which the private consortium took over the project/company operations should be indicted as financial closure date for divestitures involving the transfer of project/company operations to a private consortium. 
· The date on which the first group of shares were sold for divestitures transactions which do not involve the transfer of project/company operations to a private consortium (as long as they represent at least 5% of project equity). These transactions are usually done through stock exchanges and sales are finalized soon after the winning offers are selected. 


Data entry issues: For all of the above, if the date used is an estimated FC date (for example, if construction start date is used instead of the actual FC date), then researchers should check the new “Estimated” box.

Public sources often report when the contract is awarded or signed rather than when funds are mobilized. Information on contract award or signing is not sufficient to establish financial closure in the case of greenfield projects. Usually there is a negotiation period between granting and signing the contract. In this period, disagreements could emerge and the transaction may fail to reach financial closure. Similarly, the signing of a loan agreement is not sufficient to indicate financial closure, as the loan still remains conditional on a number of factors.  It is preferable to wait until the funds have been transferred and use that date as the financial closure date. In the meantime, please add the information to a separate excel spreadsheet for projects “under development.” 

The exception is in certain cases where loans are provided by public banks and, once approved, show a firm commitment (i.e. BNDES in Brazil).  In that case, the researcher can use the date that the loan agreement is signed or approved if that is the most accurate financial closure date, but only if the researcher is certain that this signifies a binding commitment.

Divestiture of an infrastructure project/company could occur in one or multiple transactions. In both cases, the financial closure date is the date in which the first transaction took place as long as it involved at least 5% of company equity. If information is not available for first transactions which took place some time ago (e.g. percentage of equity sold, amount raised in the transaction, etc). The financial closure date is reported as for the first transaction which information is available. 

Project Status, Project Company and Project Status

Status
The project status options have been reduced to the following:
· Active for projects that have reached financial close, are under construction and/or operational
· Concluded for which the contract period has expired and was neither renewed nor extended by either the government or the operator, or if the project was merged with another project.
· Canceled for projects from which the private sector has exited in one of the following ways: 
· Selling or transferring its economic interest back to the government before fulfilling the contract terms. 
· Removing all management and personnel from the concern 
· Ceasing operation, service provision, or construction for 15 percent or more of the license or concession period, following the revocation of the license or repudiation of the contract 
· Distressed for projects where a major dispute is taking place or the private sector is on the verge of exiting

The database now tracks historic status data.  So researchers must ensure that when they enter a new status update, that they use the “+” option and that the former status updates are still recorded (so that it is clear, for example, if a project goes from active to distressed and back to active, and the dates that such activity occurred).

Data entry issues: During the update, the researcher should try to find out what happened with projects in the past to update this status, particular those whose contract termination year was the same year as the update year, and adjust the project records accordingly. If a new contract was awarded to operate a project, a new project record needs to be created for the new PPI contract.  Researchers should also search for distressed or cancelled projects in their region and update the database accordingly (including entering it as a new project if the distressed or cancelled project wasn’t previously in the database).

Date status change: Month and year in which the project changed to its latest status. 

Project Location
The information entered in this field depends on the nature of the project:
· For retail networks such as electricity and distribution utilities, project location is the geographic area which the project serves.  
· For bulk-facilities such as power or water plants, ICT cables, transmission lines, and transport projects, project location is the geographic area where the facilities are physically located 
Project Location should follow this order: State/Province, City or Area 

Project Company
This is the corporate entity created to manage the project. It is usually a special purpose vehicle (SPV) incorporated in the hosting country and in most cases the project company is similar the project name. Although it can coincide, it is usually different than the company who operates (operator).

Data entry issues: In some cases such as management contracts, the sponsors do not necessarily create a separate project company to implement the project.  In those cases, mark the field not applicable.

Fees to Government, Investment in Physical Assets, Total Investment 

Fees to Government
This refers to the amount of concession fee paid by the private party for the right to develop the project or the amount paid on the sale of the asset (in the case of a divestiture).  Not all projects will have this fee.  It is most common in profitable sectors such as airports.

Investment in Physical Assets
This refers to the investment in physical assets committed by both the government (if applicable – in the case of government subsidies or a SOE sponsor) and the private party (total value of the physical assets).

Total Investment
This is usually the above two categories added together.

Data Entry Issues:  Management and lease contracts will usually not have an investment amount, as usually the private party does not make any investment, but rather is paid by the public entity to provide a service.

Description

The project description should contain information in four key areas/paragraphs and one additional if applicable: 
1. First paragraph: description of project name, project company, and the physical aspect of the projects (e.g. XXMW power plant, YY km, six lane highway, container terminal, etc). If the project will be developed in phases, indicate what each phase consists of. Describe any related projects.
2. Second paragraph: contains the project company’s ownership composition and, if information is available, on how the contract was awarded to the private sector/sponsor.  Describe changes in ownership since financial or contractual closure, if any.
3. Third paragraph: contains the contractual obligations of the private concessionaire, including: 
A) the contracts (type or subtype of PPI) signed between the project company or sponsors with the government (naming government agencies signing or awarding the contracts), 
B) services that the project will provide to the public or public utilities such as provision of electricity or water supply, operation of a road, port, airport, railway, water utility or electricity utility. This helps determine why it is classified as PPI.
C) Buyer of the services: (i) what entities or users will buy or arrangements the project output (e.g. electricity) or services (e.g. electricity utilities, etc) and under what type of contract and for how long (e.g. 25 year concession, 15 year Power Purchase Agreement, etc). This helps establish the project’s sources of revenue.
D) Investment obligations of the private concessionaire or sponsor under the PPI/PPP contract (e.g. expansion of the facility, rehabilitation, etc). 
4. Fourth paragraph: Total cost of the project. Date that the project reached financial or contractual closure and how (information on project financing if it reached financial closure) or date that construction started and the progress on the construction. If available, include the amount of debt and equity if available as well and the lenders. Include any multi-lateral and bilateral support (such as guarantees, loans etc.) in this section. If the project is developed in phases, indicate the cost of each phase and date in which each phase reached financial closure.
5. Fifth paragraph: Key information on status change (such as operational cancellation, merge, distressed) including date the project is expected to be operational, or the project was merged or canceled or distressed. Explanation on how the change in status happen (e.g. government nationalized the project company in date).  Any other pertinent information on the project.

Sector, sub-sector, segment, and technology 

The database only tracks the primary sector for the projects.  If a project has two sectors, choose a primary one and note the secondary one in the description.  The  sectors/subsectors/segments are:

Energy: Includes the activities directly related to the provision of electricity or natural gas to users as a public service. 
· Electricity: Activities required for the provision of electricity. It includes the segments of generation, transmission and distribution of electricity. 
· Generation:  Facilities needed for production of electricity, including the power plant. 
· Transmission:  Facilities needed to transfer power produced from the power plant to the distribution facility, such as the grid. 
· Distribution: Facilities needed to transfer power transmitted from the grid to the users, such as the cables connecting the grid to the converter and the cables connecting the converter to the users.
· Natural gas: It includes the segments of transmission and distribution pipelines. Excludes gas exploration and production. Note that if the gas is used as an input by a power plant, the project belongs to electricity subsector and the generation segment.
· Transmission: Facilities required to transfer gas from gas field to the main pipeline system, such as pipes, pressure regulators, etc.  This does not include pipelines transferring natural gas from a field to a LNG processing center (these are captive facilities).
· Distribution: Facilities required to transfer gas from the main pipeline system to individual users, such as pipes.

Technology/fuel Only electricity generating projects need information relating to technology. The options are as follows:
· Coal, Diesel, Geothermal, Large Hydro (>50MW), Small Hydro (<50MW), Natural Gas, Nuclear, Steam, Waste, Wind, Solar PV, Solar CSP, Solar CPV, Wave, Tidal, Enhanced Geothermal, Biomass, Biogas. 

Information and communication technology (ICT): Reflecting changes in the telecoms/ICT field, the PPI DB in 2015 will no longer track purely private operator investments in telephony (where the government role is limited to regulation and licensing).  Rather, the PPI DB will track:
· ICT backbone: Hard infrastructure cable assets (such as fiber optic networks and other types of broadband networks) where the government is involved either through being a contracting authority (i.e. a party to a concession agreement), the owner of the assets, or some other form of government support. 
· Submarine cable: Cables laid underneath the sea bed
· Land-based cables: Cables laid on land to improve connectivity to underserved areas
Transport: Assets or facilities required to move people or freight from one location to another as a public service.
· Airport: includes physical infrastructure (terminal, runway, tower)
· Runway: Facilities required for take-off and landing of planes and air traffic towers.
· Terminal: all airport physical facilities (e.g. terminal building, airplane hangars, connecting transport links within the immediate vicinity of the airport), except runway, shopping, restaurant/lodging, and other services. Note: A 30 km motorway connecting city to airport would be listed under Road subsector.
· Railway: includes track, terminals, rails and rolling stock.  Subway systems and/or monorails are also considered railway. 
· Local Passenger/Light Rail: Provision of transport service for people and rolling stock within a metropolitan area.  May also include fixed assets.
· Regional Passenger: Provision of transport service for people and rolling stock between multiple metropolitan areas.  May also include fixed assets.
· Freight: Provision of transport service for goods and also rolling stock within a metropolitan area and/or between multiple metropolitan areas.
· Fixed Assets Only: Physical fixed facilities for provision of rail service within a metropolitan area or between multiple metropolitan areas, including rails, signal devices, communications equipment, etc. but not including rolling stock.
· Road: includes all facilities necessary for land transport, but excludes buses and automobiles.  A project may also have a combination of the below.
· Bridge: Facility for elevated land crossing, including attached toll collection equipment.
· Tunnel: Facility for below-ground crossing, including attached toll collection equipment.  Note: the UK channel train would be classified as Road/Tunnel, not as Rail.
· Highway: Facilities for overland transport, including attached toll equipment.
· Ports: includes terminal facilities and surrounding waterway, but excludes shipping companies.
· Terminal: on-land terminal.
· Channel dredging: Construction and maintenance of waterways surrounding docking facilities.

Water and sewerage: Activities needed to provide potable water to users or to process or dispose of wastewater as a public service. 
· Treatment plant: includes all facilities necessary for treating and storing potable water to users or processing wastewater.
· Potable water treatment plant: Facilities for processing water for human consumption, including allocation of water resources; capacity construction for storage; bulk supply generation; and desalination.
· Sewerage treatment plant: Facilities for storage, processing and disposal of wastewater, such as a wastewater treatment plant. The facilities should treat wastewater from water utilities.
· Potable water and sewerage treatment plant: when the two types of plants mentioned above are included in the project.
· Water Utility: includes all facilities necessary for storing and delivering potable water to users, including pipes and devices for measuring consumption, for transfer of potable water to individual users.
· Water utility without sewerage: facilities necessary for storing and delivering potable water to users but do not include sewerage services. Water utilities have their own water treatment plants as part of their production process.
· Water utility with sewerage: facilities necessary for storing and delivering potable water to users and include sewerage services. Water utilities usually have their own water and wastewater treatment plants as part of their production process.
· Sewerage collection: Facilities for intake and routing of wastewater, such as sewers, pipes, and cesspools.
· Sewerage collection and treatment: Facilities for storage, processing and disposal of wastewater, such as a wastewater treatment plant. The facilities should treat wastewater from water utilities.

Capacity Type and Planned Capacity

Planned Capacity
Size of the project, measured in industry specific units. Capacity size information is cumulative. Data is tracked as follows:
· For energy distribution and water distribution projects, the cumulative number of household connected should be entered. In the case of water projects, which have different number of connections for water and sewerage services, the number entered should be the number of connections for potable water services. Do not add up number of connection for water and sewerage services or report total population in the project’s serving area.
· For electricity generation, energy transmission, water treatment, and transport projects, the data represents the expected capacity of the fully operational project.
· For water and sewage treatment plants make sure to convert figures into thousand cubic meters per day. There are a number of good volume converters online, such as:
	http://www.lenntech.com/unit-conversion-calculator/volume.htm

Capacity type
Capacity type selected is the one that best represents the primary service provided by the project: 
· KM is used for road, railway, energy transmission and submarine or land cables
· MW of installed capacity is used for electricity generation projects 
· Cubic meters per day (thousand) is used for water treatment plant projects
· Number of installed connections (in thousands) is used for water or electricity distribution projects
· Throughput (thousands of TEUs per year) is used for seaport container terminals.
· Throughput (thousands of tons per year) is used for other seaport terminals.
· Population (in thousands) is used for water or electricity distribution projects when information on number of installed connections is not available
· Number of runways is used for airports.
· Number of working locomotives and cars for railway projects which did not include fixed assets (kms for railways)

Some port definitions: 

Throughput: Ports or terminals express the quantity of cargo passing through their facilities in tons per year (t/y) which is referred to as throughput. Tons are measured in metric ton (1,000 kilograms). The US and other countries often use transshipment instead of throughput. Throughput is distributed in import cargo, export cargo, and transshipment. The latter one is a new term for container cargo that enters and by sea. 

Generally ports or terminals express their total throughput in tons per unit of time, but often are sub- distributions such as:
TEU: the number of containers handled by the facility, expressed in TEU, which stands for Twenty Foot Equivalent Unit. This is the standard container dimension of 20ft long and 8ft wide. Next to the standard TEU container dimensions, there are a number of other dimensions. In particular, there is the 40ft container, measuring 40ft in length and 8 ft in width. Expressed in terms of TEU, a 40ft box is measured as 2 TEU.
M3 (cubic meters): Liquefied Natural Gas (LNG) is usually expressed in m3, rather than in tons.
Units: This is being used for units that are not easily expressed in tons, such as motor cars

Ports or terminals that handle various types of cargo (dry bulk, liquid bulk, general cargo and containers) usually state their throughput in number of tons/year for all cargoes handled together (including the weight of all cargoes in containers), but also in TEU for the containers handled.

The capacity of a port or terminal is the optimum ideal number of tons or TEU that can pass through the facility per period of time (usually per year) on the basis of a number of standard performance indicators at the port. In many cases the information reported is actual throughput rather than the capacity.

Type and sub-type of PPI

Type and sub-type of PPI 
The Database identifies four types of projects with private participation and subtypes within each type as follows:

Management and Lease Contracts. A private entity takes over the management of a public asset for a fixed period while ownership and investment decisions remain with the state. Any capital expenditures are typically financed by the government. There are two subclasses of management and lease contracts: 
· Management contract. Management contracts transfer responsibility for managing a utility to a private operator, often for three to five years. The ones considered PPPs are the ones that aim for efficiency by defining performance targets and basing the fee in part on their fulfillment. The payments are typically made up of a fixed sum and an incentive based fee for achieving specified results. 
· Lease contract (including affermage contracts). The term “lease” is used here for a class of arrangements under which an operator is responsible for operating and maintaining the business, but not for financing investment. 
Under leases, the operator’s profits depend on the utility’s sales and costs, which typically gives the operator incentive to improve operating efficiency and increase sales. Because the contracting authority is usually responsible for financing investment in infrastructure assets under a lease, it must raise the finance and coordinate its investment program with the operator. In some cases, the operator designs and manages the investment program. In others, the contracting authority has this role. Because the distinction between investment and maintenance is not always clear, leases often place some responsibility for investment on the operator (for example, for rehabilitation).

Greenfield Projects. A private entity or a public-private joint venture builds and operates a new facility for the period specified in the project contract.  The private entity takes on much of the financial and operational risk, and recoups its investments through the life of the project.  The facility may return to the public sector at the end of the concession period. The Database classifies greenfield projects in four categories:
· Build, lease, and transfer. A private sponsor builds a new facility largely at its own risk, transfers ownership to the government, leases the facility from the government and operates it at its own risk, then receives full ownership of the facility at the end of the concession period. The government usually provides revenue guarantees through long-term take-or-pay contracts for bulk supply facilities or minimum traffic revenue guarantees. 
· Build, operate, and transfer. A private sponsor builds a new facility at its own risk, owns and operates the facility at its own risk, then transfers the facility to the government at the end of the contract period. The private sponsor may or may not have the ownership of the assets during the contract period. The government usually provides revenue guarantees through long-term take-or-pay contracts for bulk supply facilities or minimum traffic revenue guarantees. 
· Build, own, and operate. A private sponsor builds a new facility at its own risk, then owns and operates the facility at its own risk. The government usually provides revenue or payment guarantees through long-term take-or-pay contracts for bulk supply facilities or minimum traffic revenue guarantees. 
· Merchant. A private sponsor builds a new facility in a liberalized market in which the government provides no revenue or payment guarantees. The private developer assumes construction, operating, and market risk for the project (for example, a merchant power plant). (For merchant power projects, keep in mind the “serves the public” rule- captive plants are not included).
· Rental. A private sponsor places a new facility at i
· ts own risk, owns and operates the facility at its own risk. The operation is for a short period of time from 1 to less than 5 years. The government usually provides revenue guarantees through short term purchase agreements such as power or water purchase agreement for bulk supply facilities.
Brownfields.  Brownfields are similar to greenfields except that instead of building a new asset, the private entity takes over an existing asset and usually makes an improvement to it (rehabilitation) or expands it.  They often take over operations of the existing asset first and then undertakes the capital investment.  Like greenfields, the private entity usually has operational responsibility for a set amount of time, during it recoups its investment from operation of the project, after which the project may revert back to the public sector.  The Database classifies brownfields according to the following categories: 
· Rehabilitate, operate, and transfer. A private sponsor rehabilitates an existing facility, then operates and maintains the facility at its own risk for the contract period. 
· Rehabilitate, lease or rent, and transfer. A private sponsor rehabilitates an existing facility at its own risk, leases or rents the facility from the government owner, then operates and maintains the facility at its own risk for the contract period. 
· Build, rehabilitate, operate, and transfer. A private developer builds an add-on to an existing facility or completes a partially built facility and rehabilitates existing assets, then operates and maintains the facility at its own risk for the contract period. 

Data entry issues: The rental subtype aims to capture the emergency electricity contracts through which electricity utilities signed short term power purchase agreements. The power plant under this subtype should meet the follow criteria: Contract should be for at least one year but less than 5 years. The facility should add to the installed capacity in the country or of the utility rather than replacing a power plant which was scheduled for maintenance. 

Distinction between a brownfield and a greenfield project: The criteria to classify as a brownfield is the ability of the project to generate revenues before undertaking the major construction work that they have committed. If so, it is a brownfield. Otherwise it is a greenfield.

Divestitures. A private entity buys an equity stake in a state-owned enterprise through an asset sale, public offering, or mass privatization program. A divestiture, like a concession, gives the private operator full responsibility for operations, maintenance, and investment. 

While the difference between a concession and a divestiture may appear large at first, the rights and obligations of the contracting authority and the operator can be similar. On one hand, a concession transfers the main economic rights of ownership for long enough that, at the beginning of the concession at least, the operator’s incentives closely resemble those of a legal owner. On the other hand, a divestiture may give the operator a fixed-term license without which the divested assets have little value. And, as in a concession, the assets may revert to the government if the license is revoked.

The Database classifies divestitures in two categories: 
· Full. The government transfers 100 percent of the equity in the state-owned company to private entities (operator, institutional investors, and the like). 
· Partial. The government transfers part of the equity in the state-owned company to private entities (operator, institutional investors, and the like). Share sales can be done in tranches. The private stake may or may not imply private management of the facility. 

Data entry issues: 
Erroneous classification in public sources: The project classification should be based on the contract characteristics rather than on an assigned name by the country, private sponsors, public documents, or news releases. Some countries may use similar names to those in the PPI classification, but with different connotation. For instance, the Mexican state owned utility CFE has a few “Build Lease and Transfer (BLT)” contracts with private consortia. A first assessment should indicate that those are PPI projects whose classification is Greenfield project. However, the actual figure is that they are turnkey contracts. A private consortium and CFE signed a contract under which the private consortium commits itself to build the facility at a fixed cost and fixed time period. After the facility is built, its ownership is transferred to an international leasing institution for an specific period such as 20 years. CFE operates the facility and pays an annual fee to the leasing institution. After the 20 years, CFE obtained the ownership of the facility. 

In addition, some sources such as Factiva and other news ones often use the word concessions and divestitures for any type of private participation. So even though the sources can quote concessions, the classification should be done following the criteria of the database. 

Complex transactions: Some PPI transaction are structured in a complex manner (such as involving more than one contract to define the rights and obligations of private sponsors and the government) requiring further analysis to determine the most appropriate type of PPI. In these cases, the researcher needs to make sure they really understand the complexity of the transaction to correctly classify the PPI project. For instance, some PPI transaction may involve the sale of an equity stake in the project company, but not necessarily mean that it is a divestiture. It could be any of the other types of PPI. 

There is no possibility to have a project with more than one type of private participation. In some cases projects may seem to fit in both divestitures and concessions because the shares in the concessions are bought by the private partner. However, in most of the cases there is only a concession contract and the shares sold are those in the concession contract rather than in the assets and the sale of those shares last as long as the concession contract last. Another tricky case is when a consortium may win a BOT contract that gives it the right to operate and expand an existing facility until a larger facility is built. In that case, the project is classified as a brownfield accordingly to the PPI methodology. If two projects (such as the sale of one assets and a BOT contract) are indeed tendered together, then they should be entered as two separate projects and not one. 

Project contract information

Contract Period: 
The length of time in years during which the project contract (e.g. lease contract, BOT, concession agreement) will be in place.  Months should be rounded in order to reflect the years.

In the case of contract renewal or extension, contract period is obtained by adding the contract renewal term to the original contract term. Such information should also be reflected in the project description.

Also, note that the contract termination date is now deleted, as that field was rarely used.

Gov. level granting contract
This is the level of government that signed the PPI contract with the private consortium. The options are:
· Federal/National
· State/provincial
· Local

Data entry issues: In some cases, the granting authority is a state-owned enterprise rather than a government agency. In those cases, the level of government to which the state-owned enterprise belongs should be recorded as level of government granting the contract.

Contract Award Method and Bid criteria 

Contract award method
This is the method that the government used to award the contract to a private consortium. The options are:
· Competitive bidding
· Competitive negotiation
· Direct negotiation
· License Scheme

Unsolicited Proposals is now a separate option to check if applicable.  This is because unsolicited proposal is not an award method but simply a method to bring a project to the attention of the government.  Often they are then directly negotiated or given a license, but sometimes they are competitively tendered.  Thus, after an unsolicited proposal has been established, the award method should also be separately entered.

There has been some confusion in the past with regard to the difference between a license scheme and a direct negotiation or competitive bidding.  In a license scheme, the private sector is the originator of the project and undertakes the risk of the revenue source.  The government’s role is simply one of permitting the licenses for the project to operate.  This is common in merchant power projects.  

Direct negotiation and competitive bidding are for projects where the government plays a more direct role by appraising the project and signing a contract with the private entity (what is negotiated or tendered).  

Just because the government is tendering out “licenses” for a specific program does not make the project fall under “license scheme”.  If the government runs a tender for the right to develop the project, and the participants would not have built the project if it weren’t for the tender, then that is a competitive bid, even if the bidding is for licensing rights.

Another tricky scenario is in countries that hold auctions for offtake of power.  In this case, the private sector often begins the construction of the project without offtake contracts in place, and then bids for PPAs during or after construction.  In this case, even though the offtake is competitively bid, the actual plant is a license scheme, because the government had no role in the building of the plant (it was at the private sector’s risk).  However, if the government is soliciting the project through hosting an offtake auction that takes place before projects are built, and where the project is dependent on winning the competitive auction (or else it would not be built), that may be considered a competitive bid. (Auctions by private entities would not qualify as a competitive bid).  The distinction here is whether the project was born from a “competitive” and transparent nature, where the private sector has to compete with other sponsors to win the rights to develop the project (directly or indirectly through PPAs), or whether the private sector is taking on the risk of developing the project unilaterally, and would have gone ahead with or without winning the PPA auctions.  The former is competitive bidding, the latter is license scheme.

Bid criteria
This option is only applicable for competitive bidding. It refers to the criteria that the government used to select the winning bid among competing proposals: The options are:
· Highest new investment
· Highest price paid to government
· Lowest cost of construction or operation
· Lowest subsidy required
· Lowest tariff
· Other

Number of bids
Number of financial bids submitted in the tender of the project contract.

Revenue Source

Main Source of Revenue: Projects can have different sources of revenue, but one type is usually the main source of revenue. The sources of project revenue that the PPI database tracks are the following (only one may be selected): 

Fixed annuity/availability payment(s) from the government: This is when the government agreed to make predefined periodic payments (annual, biannual, etc) to the project company in exchange of the provision of infrastructure (such as roads). The amount of those payments is usually defined in the project tender or during the contract negotiation period. By the time the contract is signed the amounts are set.

Variable annuity/availability payment(s) from the government: This is when the government agreed to make payments to the project company in exchange of the provision of infrastructure and the method how to calculate those amounts are defined in the PPI contract. Some examples are shadow toll and variable payments to cover shortfall of project revenues to cover cost. The payments are usually periodic (annual, biannual, etc)

Purchase agreements or transmission fees with public entity(ies). This type is for power plants or transmission lines that sale or transport electricity to state-owned off-takers. Water plants developed under BOT, BOO schemes also fall in this category.

Public Purchase agreements or transmission fees with private entity(ies): This type is for power plants or transmission lines that sale to or transport electricity for private off-takers.

Sales to wholesale market: This is usually for power plants developed in merchant basis in liberalized electricity markets. The electricity output is sold to a single buyers or a group of buyers at market prices.

User fees: when the PPI project relies exclusively or mainly on user fees to cover its cost. Other sources of revenue from private sources such as real estate development or advertisement are not included. 

Other Revenue Source: To reflect a mix of sources, the researcher can include other sources of revenue.  For example, if the PPI project relies on user fees and viability gap funding, the majority revenue source should be listed as the main revenue source and the secondary source should be listed as the other source of revenue.  You can choose as many sources as exists in the section “other revenue source”.

Sponsor info

Sponsor name
Sponsors are private entities that have an equity participation of at least 10% in the project contract for greenfields, brownfields, and management and lease contracts, and 15% of ownership in the project company for divestitures. A foreign state-owned enterprise is considered a private entity although a domestic state-owned enterprise is not (so you have to research the sponsors carefully to ensure that they are not owned by the state). Please look at the preselected list of sponsors.

For a divestiture, if no single sponsor has an equity participation of at least 15%―such as the case of divestitures through initial public offerings (IPOs), “Others” should be written in the sponsor name field, but no percentage ownership or sponsor country should be assigned to “Others”. But, if at least one sponsor has 15% or more, all such sponsors should be entered.

Once sponsors sell their shares in the project, this field should be updated accordingly.


The PPI database considers infrastructure sponsors to be companies which are actively involved in taking ownership or operational risk of infrastructure projects/companies. Many sponsors usually use different subsidiaries or joint venture to sign specific contracts. Therefore, most projects need further research to ensure that the correct infrastructure sponsors are entered rather than their subsidiaries or dedicated joint ventures. 

For instance, Electricite de France, Veolia and AES Corporation have had regional/local subsidiaries to invest in a specific region or country. In those cases, the sponsor is the parent company, not its subsidiaries. In other cases, there are joint ventures to invest in a specific region or country such as the Sino French Water Development Company Limited (SFWD), which is a contractual joint venture between SUEZ in France and NWS Holdings Ltd to invest in China. In these cases, the infrastructure sponsors are SUEZ and NWS (New World Development), not the Sino French Water Development Company. 

Sponsor country
This is automatically added in the database. For new sponsors to be added, researchers should name the country in which the project sponsor is incorporated, and has its corporate headquarter.  

Data entry issues   If the sponsor is bi-national or multinational joint venture, special caution should be applied when registering the sponsor country. For example, sponsor TELIASONERA appeared as the result of merger between Swedish company Telia and Finland company Sonera. From its website it is clear that “TeliaSonera is a company incorporated under the laws of Sweden”, therefore the sponsor country is this case should be Sweden. 

Given the complexity of some ownership structures as well as the need to ensure correct entry of sponsor names (see below), a sponsor master list has been created at https://ppi.worldbank.org/ppiadmin/Sponsor.aspx. 

How to enter sponsor name: 

1. Check if the sponsor is already in the master list by either searching in the sponsor master list or in the dropdown list in the entry form.  If that sponsor is included in the master list, then just add it to the project record.
2. Before requesting the inclusion o f a new sponsor, the researcher should also make sure that the sponsor is either a private company/entity or foreign state-owned enterprise.  In some cases, concession or other types of PPI contract could be signed between to two public entities. The existence of a contract which looks like a PPI one does not guarantee that the contract is signed with a private entity. 
3. If the sponsor name is not included in the master sponsor list and fulfill the requirements to be included, then the researcher should find the official name of the sponsor, nationality, and official website. The sponsor official name is usually found in the sponsor’s annual reports which are often posted at the sponsor’s website. Don’t use acronyms for sponsor name, spell out the full name and add the acronym, if any, at the end of the name. Provide such information to the person in charge of the sponsor master list so that the new sponsor can be added to the master list.

Sponsor’s ownership %
For each sponsor entered, this field indicates the share of total capital that the sponsor has on the project or project contract. Note that such share may be different from the share of the sponsor in the consortium that the contract was granted if such consortium does not own 100 percent of the contract.  For example, if the private consortium is made of 2 entities each having a 50% share of the consortium, and the consortium has a 40% share of the project, then each sponsor’s ownership percentage is 20% (50% of 40%).
 
If sponsors change their stakes in the project, this field should be updated accordingly. Such information should be captured during the annual updates.  For example, if new sponsors entered the project, shares of ownership changed, sponsors changed their names or merged etc, change the sponsor fields accordingly. The researcher should also make sure to write the sponsor changes in the project description. 

Data entry issues:  Some project companies have different type of shares (common shares, voting shares, non-voting shares, etc.). The 15% equity share of a sponsor in the project company is calculated over the total capital, not over a group or type of shares. 

Sponsor’s equity 
Amount of equity contribution by each private sponsor.  If this is expressed as a percentage, it should be estimated based on the total investment cost.

Percentage Private (%) 
The percentage of the project’s company or contract that private sponsors own. This does not necessarily indicate the ownership of assets. For instance, if management contract is awarded to a full private consortium then the percentage private of the project contract is 100 percent regardless that the assets belong to the government and investments are funded by the government. In the case of partial divestitures or public-private joint ventures, the share indicated in this field is the one belonging to the private partners and is lower than 100 percent.

Debt Funding

Debt Funding
Amount of total debt funding in USD.

Debt Providers
Names of the lenders providing funding.  There is an option to add “other” if not on the list.  Please fill into the corresponding blank in that case so that we can add the lender to the master list in the future.

Type of Debt Provider
This will eventually become automatically filled in (like sponsor country), but for now, please research whether each debt provider is commercial (typically a project finance bank), multilateral, bilateral, institutional (pension funds, private equity funds, etc), or public and fill this part in.  Note: Even though you may also be listing multilateral and bilateral support later on, please also fill it in here, so that the debt picture is complete and in one place.

International or Local
Choose whether the debt provider is from another country (international) or local.

Debt Provider’s Amount
For each debt provider, enter the amount of debt funding they are providing.  Note: Sometimes a debt provider will commit to a certain amount but then syndicate it out.  If you have information on the syndicate parties, enter them separately as debt providers.  If you do not, then put all of the amount arranged by the primary lender under its name.

Debt: Equity Ratio
This is a financial ratio indicating the relative proportion of shareholders' equity and debt used to finance the  assets.  Usually if the project is listed under a commercial site like IJ, this information will be available.  Otherwise it can be roughly calculated by dividing debt by equity.  If there is a government contribution, include it as equity.

Direct and Indirect Government support

Hosting governments can provide financial support to or reduce the financial risk of a project in many ways. The new methodology separates government support into “direct” and “indirect”.

Direct government support are government liabilities that directly cover project costs, either in cash or in-kind, and are certain to occur.  It can be a fixed payment or variable depending on a specified formula. Payments can bein installments or all at once.  We now classify direct government support further as follows:
· Capital subsidy: These are cash subsidies for capital investments of the project, i.e. to cover the costs of the physical assets during construction 
· Revenue subsidy: These are cash subsidies for revenue support, i.e. to help the private party recoup its investment during the operational phase of the project, such as availability payments or shadow tolls. 
· In-kind: These are in-kind contributions to the project (i.e. land)
Indirect government support are either contingent liabilities (liabilities that may not actually occur as they are contingent on a predetermined event) or government policies that support investment.  The categories under indirect government support are:

· Payment Guarantee: This is when a government agrees to fulfill the obligations of a purchaser (typically a state-owned-enterprise) of the infrastructure good in the case of non-performance by the purchaser.  The most common example of this is when a government guarantees the fixed payment of an off-take agreement (e.g. Power Purchase Agreement (PPA), Water Purchase Agreement (WPA)) between a private entity and a state-owned enterprise. 
· Debt Guarantee:  This is when a government secures the borrowings of a private entity.   That is, a government guarantees repayment to creditors in the case of a default by a private entity.  
· Revenue Guarantee: This is when a government sets a minimum income for the private operator; typically this income is from user fee payments by end-use customers.    This form of guarantee is most common in roads with minimum traffic or revenue set by a government. 
· Exchange Rate Guarantee: This is when a government protects a private entity from fluctuations in the value of the local currency.  For example, the government will agree to reimburse the private entity for losses on debt services if the value of the local currency dips by, say, 20 percent or greater. 
· Construction Cost Guarantee: This is when a government protects a private entity from potential cost overruns in the construction phase of a project. 
· Interest Rate Guarantee: This is when a government protects a private entity from fluctuations in interest rates.  Basically, this is the same concept as an exchange rate guarantee with respect to local interest rates.  
· Tariff rate guarantee: This is when the government guarantees a minimum tariff level for the project.
· Tax deduction/Government credit: This is when the government provides a tax incentive or government credit to encourage infrastructure in a specific sector (often in renewables).  Note:  This is only considered government support if it is specific to the project or type of project.  General corporate tax incentives, for example, are not considered government support.

Value of Government Support: The value of each type of government support should be entered.

Data entry issue: Only one type of government support under each category can be entered in the database so the researcher should choose the one most critical to supporting the project. All government support should be listed in the project description.

Multilateral Development Bank Support

The information tracked under multilateral support includes name of multilateral bank providing financial support, type of multilateral support and amount.

The types of financial support tracked are: 
Equity. Some multilateral institutions are allowed to invest in equity, such as IFC and ADB.
Guarantees. These include political risk coverage and partial credit guarantees, which turn medium-term finance into a longer-term arrangement by guaranteeing longer maturity or offering liquidity guarantees in the form of put options and take-out financing. 
Loan. Direct loan using the multilateral institution funds (also referred to as A-loan). 
Quasi-equity. These products have both debt and equity characteristics and some of them are convertible debt, subordinated loan investments, and preferred stock and income note investments (also referred to as C-loan). 
Risk management. The risk management products, or derivatives, allow project companies to hedge currency, interest rate, or commodity price exposure. Some of them are currency and interest rate swap, options and forward contracts and derivatives. 
Syndication. A multilateral institution arranges the financing with the resources of other investors, but the institution is always the lender-of-record (also referred to as B-loan).
Other As types of financial support may vary, there is an option to add something that is not yet included.  NOTE: The database does not track non-financial support from multilaterals, such as transaction advisory support.

Amount of Development Bank Support: The resources committed by a multilateral agency to the project under a specific type of support (equity, guarantees, loan, quasi-equity, risk management, or syndication).

The development banks whose financial support to PPI projects is tracked are: 

	ACRONYM
	MEANING

	ADB
	Asian Development Bank

	AFDB
	African Development Bank

	BCIE
	Central American Bank for Economic Integration (also referred to as CABEI)

	BOAD
	West Africa Dev. Bank

	CAF
	Corporacion Andina de Fomento

	CDB
	Caribbean Dev. Bank

	DBSA
	Southern Africa Dev. Bank

	EADB
	East Africa Dev. Bank

	EBRD
	European Bank for Reconstruction & Dev.

	EIB
	European Investment Bank

	IADB
	Inter-American Development Bank (also referred to as IDB)

	IBRD
	International Bank for Reconstruction and Development

	IFC
	International Finance Corporation

	IAIC
	Inter-American Investment Corporation (also referred to as IIC)

	IDB
	Islamic Development Bank  (also referred to as ISDB, see http://www.isdb.org/)

	MIGA
	Multilateral Investment Guarantee Agency



The best sources for this information are the annual reports of multilateral banks which are published in their website.  We will also provide the latest data from the World Bank each half.

Data entry issues: If the multilateral bank is a lender or an equity provider, the information should be recorded both under debt provider/sponsor, AND under multilateral support.

Bilateral support

The new methodology now also tracks bilateral support as well.  Bilateral support include support from agencies of one specific government, which are usually development agencies (such as JICA) or export-credit agencies, which have a mandate to support domestic businesses in pursuing investments abroad (such as JBIC).  Other examples of bilateral agencies include: SIDA (Swedish International Development Cooperation Agency), SECO (Switzerland), DEG/KfW/GTZ (Germany), French l'Agence Française de Développement (L’AFD) or COFACE, Canadian CIDA, British DFID, USAID or US Ex-Im, Chinese Sinosure, Dutch Hermes, Korean K-EXIM, etc.  The other fields are the same as multilateral support.  

Data entry issues: If the bilateral bank is a lender or an equity provider, the information should be recorded both under debt provider/sponsor, AND under bilateral support.

Notes and Flags 
Note on investment: 
This field should indicate how investment was calculated for the project. See investment in facilities and in government assets for options on how to calculate project investment figures, if necessary.

Update needed/Missing info
This field should be used when a project needs to be updated soon because it is lacking key data or there is a major problem with the current data. The options are:

1. Fields that will soon need to be updated 
2. Data problems such as the conflicting information, missing info in the description, future new status, etc
3. Unavailable data: Any key data that was not available such as percentage private, contract length, etc. 
4. Reference to the filing system if it has useful information for the update, indicating which piece of information and document.
5. Info for updates: Future changes in ownership, investment, project size, etc. 
6. Sources: web links, contact people that were useful for the update.

Methodology for information gathering and updates

The methodology for updating and entering new projects is the following:
1. Review of projects is done by region for each of the four sectors- Energy, ICT, Transport and Water. The 6 developing regions (East Asia and Pacific, Latin America and Caribbean, Middle East and North Africa, Sub-Saharan Africa, South Asia, Europe and Central Asia) have been divided among the members of the research team such that one researcher looks at all projects across all four sectors for one region. 
2. As a starting point, 
a. Researchers can get familiar with the information in the database by reviewing reports generated from the database which list all the projects in the region/country(ies) within a particular sector that the researcher chooses to review. The best way is to generate reports filtered by project description or segment and investment or type of PPI and investment or other fields based on the level of familiarity of the researcher.  
b. Researchers can familiarize themselves with the government policies and initiatives in each sector for the different countries in the region they are covering e.g. REIDI scheme in Brazil, JNNSM scheme for solar power in India, wind risk guarantee scheme in Pakistan. 
3. A systematic review of sources (described later) is undertaken to:
a. find new projects (as described above in the type and sub-type of PPI section) that reached financial closure during the update year, and
b. update information for existing projects in the database based on developments in the update year 
A systematic review of the following sources should be done:
a. A Factiva search (general and targeted) using keywords/algorithms as described in Annexure-2
b. A review of the specialized publications as described below in the section on resources to be reviewed
c. Google targeted search using keywords/algorithms as described in Annexure-II
d. Review project company or sponsor websites for project descriptions, annual reports, press releases. Also, search for financial reports such as 10K and 20F forms submitted to the NYSE or other stock exchanges
e. Review government websites like privatization or PPP agencies or public agencies granting the PPI contracts
f. Review of multilateral agencies websites for press releases, annual reports and any studies or reports
g. Review of the leading commercial banks and financial institutions, which undertake project financing, in the country/region and look at their websites, press releases and annual reports
h. Review of credit rating reports of project company or sponsor generated by global rating companies like Fitch, S&P and Moody’s as well as local rating companies like CRISIL, CARE, ICRA in India; MARC in Malaysia etc
4. If the publicly available information does not provide sufficient data, the researchers should request the missing information of following entities: 
· Project companies, 
· Developers and sponsors,
· Government agencies granting the PPI contract, and 
· Regulatory agencies
A template for requesting information has been provided in Annexure-3
5. Document containing the supporting information for the data entry as well as any additional information considered relevant to the project in any manner should be filed with the TTL.

Accuracy of sources 

Information on projects can be found on different public sources which have varying degrees of accuracy.  The  sources are organized by their level of accuracy below:
· The most accurate source of information is the project contract itself (concession management contracts, etc).  If available, this source should be used as the primary source of information.
· [bookmark: OLE_LINK8][bookmark: OLE_LINK9]The second most reliable sources are official reports of project company, government, project sponsors, and development or bilateral banks or agencies. Examples of official reports are annual reports and reports to stock exchanges of companies, official website of privatization agencies, etc.
· The third most reliable group of sources is non-official reports and press releases of project company, government, project sponsors, and development or bilateral banks or agencies.
· The fourth most reliable groups of sources are specialized publications such as Thomson Financial’s Project Finance International, Euromoney’s Project Finance, Media Analytics’ Global Water Intelligence, Pisent Masons’ Water Yearbooks, and Platt’s Power in Asia
· The fifth group of sources in terms of reliability is news reports or news articles and other non-specialized sources like Factiva sources 

If information is available on multiple sources for a specific project, follow the pecking order as described above for inclusion in the database. 

Resources to be reviewed

General Sources: These sources usually provide general information on projects and PPI activity.
1. Factiva (see Proposed search keywords- Factiva is the first source in which researchers needs to gather information for annual and projects updates. 
2. Rating agencies reports- Some of the links to the rating agency websites are given below:
· http://www.fitchratings.com/corporate/sectors/issuers_list_corp.cfm?mm_id=&sector_flag=2&marketsector=1&detail=&body_content=issr_list&start_alpha=A
· http://www.fitchratings.com/corporate/sectors/issuers_list_corp.cfm?sector_flag=1&marketsector=1&detail=&body_content=issr_list
· http://www2.standardandpoors.com/
· http://www.bradynet.com/ (for Duff and Phelps Credit Rating Company)
· https://globalratings.net/ratings-methodologies/structural-finance-ratings
· https://www.moodys.com/
· http://www.crisil.com/ratings/ratings.jsp (India)
· http://www.careratings.com/(India)
· http://www.marc.com.my/index.php/ratings/rating-methodologies (Malaysia)

3. Global Projects Portal/ News Sources- 
· http://www.infra-news.com/registration/login.php?lastUri=/
4. Power sector Publications/websites:
· Global Power reports, hard copies, IFC and SITRC libraries
· Energy in East Europe, hard copies, SITRC   
· Power in Asia electronic copies in Factiva.
· Power in Latin America electronic copies in Factiva.
· Power in Asia: the Asian electricity market hard copies, SITRC
· Global Clean Energy Related Information (http://www.reegle.info/)
5. Water Publications/websites:
· Global water reports, hard copies, IFC SITRC Z 
· Global Water Intelligence, hard copies, IFC SITRC 	
6. Privatization government agencies- http://www.priv.government.bg/en
7. Regional Sources:
· Eastern Europe and Central Asia: 
http://www.privatizationbarometer.it/database.php
http://www.erranet.org/  (Energy profile for selected Eastern European countries)
· (Sub-Saharan) Africa:
http://www.africa-investor.com/
http://www.afurnet.org/resources.htm (African Regulatory Agencies' Websites)
· South Asia:
https://www.crisilresearch.com/
http://pppinindia.com/database.php   (PPP website maintained by government of India)
http://www.nhai.org/otherimplementation.asp. (List of completed and under- construction road projects in India) 
8. World Bank Library Sources[footnoteRef:2]: [2:  The PPI DB team is working on obtaining premium subscriptions for the various sources wherever necessary and will update the researchers as and when they are obtained.] 

The World Bank Library provides access to various research databases, journals, research papers, statistical resources etc. The resources are categorized into 3 categories- Journals, Data and Research Databases and are available on the intranet at the link: http://globalpractices.worldbank.org/ppp/pages/en/library.aspx

1. Journals:
a. IJGlobal: Infrastructure Journal and Project Finance Magazine is industry’s largest with over 12,000 transactions and 10,000 projects. Researchers can drill down and search by sector, location, event and volume as well as track deals of interest with email alerts. All researchers with a World Bank email can gain unlimited access by registering with this address.

Link: http://www.ijonline.com/ 

b. PPP Bulletin International: Provides in-depth updates on partnership working between the public and private sector to procure build and manage public infrastructure. P3 Bulletin (Americas) and Partnerships Bulletin (UK) includes news, interviews with the top industry figures, in-depth market reports on partnership sectors and industry authored articles covering transport, waste, education, healthcare, housing, courts and leisure.  

The World Bank has a subscription.  You can sign up for a trial and then email them asking for access with your WB email, or use my login:

Username: jchao@worldbank.org
Password: JC1379hd

Link: http://www.partnershipsbulletin.com/ 

c. Public Works Financing: Provides reports on developments in transportation, energy, and environmental infrastructure projects worldwide. Requires registration using the World Bank e-mail id.

Link: http://pwfinance.net/ 


2. Data: 
a. Project Finance International: Provides deals and finance data as well as survey of law firms in the project and infrastructure finance sector. Hard copies can be obtained from IFC and SITRC libraries and online access to the latest six issues can be obtained from the following link:

Link: http://jolis.worldbankimflib.org/uhtbin2/UMIperiod.pl?38512
         http://library.worldbankimflib.org/Services/Research/askalibrarian.htm 

b. InfraPPP: Infrastructure Knowledge: Source of news feeds from multiple international organizations, research reports plus a database of infrastructure projects around the world organized by country, daily alerts and RSS feed.  We have a subscription for a limited number of people to access the database.  You can use my login:

Username: jchao@worldbank.org
Password: infrappp

Link: http://infrapppworld.com/# 
[bookmark: _GoBack]uj

3. Research Databases: 

a. Projectware/Dealogic: Database contains information on international project finance transactions. The data is collated and reported at each stage of the deal, from pre-approval through to signing. By using a comprehensive library of information sources and by keeping in constant contact with key players in the market, ProjectWare provides the highest standards of accuracy and detail. Coverage includes: pre-approval, in tender, in finance and signed deals. Transaction data includes: terms and conditions, roles of stakeholders, non-finance information, timescales and involvement of non-banking institutions. Request research from the Library (the database manager will send you this each half).

Link: http://library.worldbankimflib.org/Services/Research/askalibrarian.htm 

b. IADB PPPs Research Guide: Comprehensive collection of current research reports, case studies and publications organized by IADB librarians, including real-time social media monitoring.

Link: http://iadb.libguides.com/ppp

c. P3 Major Projects Database: Provides real-time information on teaming, bidding and financing of most types of Public-Private Partnership (P3) projects in North America, South America and Europe, and design-build only transportation projects in the U.S as well as 25 years of historical data. 

Link: http://pwfinance.net/projects-database/ 

Specific sources: While the general sources can be used as a starting point to identify new projects or know about updates on existing projects, they usually do not have enough information to populate the required fields in the database. In these cases, after the initial search researchers need to look for information on specific projects identified from initial search at the following sources:
· Google searches, Wikipedia searches
· Project company websites,
· Sponsor websites (list of projects, annual reports, press releases, and financial reports. Usually the reports required for stock exchange commissions have good information. Examples of those are the 10K and 20F for American and foreign companies required by the NYSE)
· EPC contractor or Supplier website, announcements, press releases (example- Gamesa or Vestas which are big turbine suppliers)
· Hosting government’s agencies website (list of PPI projects, reports, links)
· Donor websites, and 
· World Bank staff with regional/sector specializations or who directly worked on the project.  
· Development bank website: The information for development bank support is usually found in the annual reports, databases or other sources in the websites of the multilateral development agencies.



Annexure 1: Style Guide for Project Descriptions Private Participation in Infrastructure (PPI) Database

PPI Database’s guidelines for writing project descriptions

General rules for writing PPI descriptions:
· Write the description in an easy to read format using familiar words and avoiding jargons. 
· Exclude information on engineering or technical aspects of project.
· Use short sentences with varying sentence structure so that the abstract doesn't sound choppy.
· Use complete sentences. Omission of articles/words to save space is discouraged
Unless the abstract is very short (100-125 words), divide it into several paragraphs.
Use standard abbreviations [Refer to “Abbreviations” under Writing Guide].
· Use only past tense and indicate date when it is not clear. No references to “currently” or “now.” (Note: To indicate future events, use for example “was expected to be completed by June 2013”).
· Avoid using the word “privatization.” Instead, use a specific type of contract.
· Be consistent with the type of PPI selected and the text written in the description.

Information that should not be included in the project descriptions
· Annual breakdown of investment figures.
· Annual breakdown of connections or other capacity information, unless it is the original one at the time the contract was awarded.
· Any speculative/subjective judgment about the project, including its status, political situation, profitability, etc.
· Technical specification of the project.
· Any business or marketing strategy of the project.

· Abbreviating units of Measurement: Use the following:
· Centimeter=cm
· Cubic inch=cu in
· Cubic foot=cu ft
· Foot-ft.
· Gram=gr.
· Inch=in.
· Kilogram=kg
· Kilometer-km
· Kilowatt=kw
· kWh=kilowatt-hour
· Kilohertz=Khz
· Meter=m
· Megahertz=MHz
· Milligram=mg
· Milileter=ml
· Milimeter=mm
· Square inch=Sq. in.
· Square foot=Sq. ft.
· Yard=yd.

2) Acronyms
· In general, avoid using too many acronyms. 
· If acronyms are unavoidable in text, use the expanded phrase in the first instance with the acronym in parenthesis. For instance, Global System for Mobile Communication (GSM) and Wireless Local Loop (WLL).
· The following is a list of acronyms and abbreviations often used in the PPI database. Follow the above instruction while using them.

Acronym s used in the PPI Database
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· ADB: Asian Development Bank 
· AFIDB: African Development Bank 
· BCIE: Central American Bank for Economic Integration  
· BLO: Build, Lease, Operate 
· BOAD: Banque Ouest Africaine de Developpement 
· BOT: Build, Operate, Transfer 
· BOO: Build, Operate, Own 
· BROT: Build, Rehabilitate, Operate, Transfer 
· CAF: Corporacion Andina de Fomento 
· EBRD: European Bank for Reconstruction and Development 
· EIB: European Investment Bank 
· IADB: Inter-American Development Bank 
· IIC: Inter-American Investment Corporation 
· IBRD: International Bank for Reconstruction and Development 
· IDB: Islamic Development Bank 
· IFC: International Finance Corporation 
· IPP: Independent Power Producer 
· MIGA: Multilateral Investment Guarantee Agency 
· PPA: Power Purchase Agreement 
· ROT: Rehabilitate, Operate, Transfer 
· RLT: Rehabilitate, Lease, Transfer 

5) Country names. 
Use official country names designated by the World Bank.  Refer to the below site for details: http://www.worldbank.org/en/country

6) Currency
· Use US dollars when quoting any currency amount -project cost, license fees, concessions payments, tariffs, etc. Also, write the equivalent in local currency in parenthesis. If the available information quotes those values in only domestic or any other currency, convert them to US$ by using official annual exchange rate (period average) of the respective currency listed in the International Financial Statistic, a publication of the IMF. Select the Representative Rates for Select Countries option from the link - http://www.imf.org/external/np/fin/data/param_rms_mth.aspx
Illustration: Vivendi Water, a subsidiary of Vivendi Environment (renamed Veolia Environment as of May 2003), paid US $260 million (Euro266 million).
· Dollar amounts should read as US$XX.X million. Do not abbreviate million to m. or MM.
· Spell out currency name at first reference, then abbreviate. Ex: The purpose of the rate increase was to recover additional costs that had been incurred because of the devaluation of the Philippine peso (PHP)

Useful information on some currencies:
· Indian currency: Convert crores to lakhs (also provide US equivalent of lakhs). Because of the smallness of the Rupee, it is very common to hear the word lakh of rupees in India, which means 100,000 rupees. A crore of rupees indicates one hundred lakhs or ten million rupees. 
· Chinese currency: Yuan Renminbi = Yuan RMB

7)  Numbers
· Spell out 1-9, use numerals for 10 and above.
· If many numbers occur within a paragraph, maintain consistency. Ex. The sample includes 22 high-income OECD economies as benchmarks, 25 economies from Europe and Central Asia, 33 from Africa, 5 from South Asia.
· Spell out numbers that begin a sentence. For very large number, use a mix on numerals and spelled numbers. Ex.: In 2004, the sample will be expanded to 140 economies, covering every economy with a population greater than 1.5 million.
· Use % symbol. Do not write “percentage.”
· Round off decimals.

8) Spelling
Use American spelling. Ex. Labor, not Labour.



Annexure 2: Proposed search keywords

The following keywords are usually very effective for getting the required information:

For Factiva search
The search in Factiva is conducted in the following three steps:

Step 1: Factiva general search
Energy

Free text search  
concession or lease or ppp or bot or build and operate or boo or privati* or ipp or (independent power producer) or iwpp or ppa or (power purchase agreement) or wpa or (water purchase agreement) or offtake agreement or financial closure or (debt w/5 (financ* or secur*))  

Industry Electricity/Gas Utilities  
Region: country name 
Date range: (first month of update)-01-(update year) to (last month of update plus 1)-01-(update year)
Languages:  English (plus any other language the researcher is comfortable with)
 
ICT
Free text search 
concession or lease or ppp or bot or build and operate or boo or privati* or financial closure or (debt w/5 (financ* or secur*))  

Industry: ICT or telecoms
Region: country name
Date range: (first month of update)-01-(update year) to (last month of update plus 1)-01-(update year)
Languages:  English (plus any other language the researcher is comfortable with)

Transport 
Free text search  
concession or lease or ppp or bot or build and operate or boo or privati* or financial closure or (debt w/5 (financ* or secur*))  

Industry: Air Transport Or Road/Rail Transport  Or Water Transport/Shipping 
Region: country name
Date range: (first month of update)-01-(update year) to (last month of update plus 1)-01-(update year)
Languages:  English (plus any other language the researcher is comfortable with)




Water

Free text search  
concession or lease or ppp or bot or build and operate or boo or privati* or  iwpp or  wpa or (water purchase agreement) or offtaker agreement or financial closure or (debt w/5 (financ* or secur*))  

Industry Water Utilities 
Region: country name 
Date range: (first month of update)-01-(update year) to (last month of update plus 1)-01-(update year)
Languages:  English (plus any other language  the researcher is comfortable with)

While the Factiva general search by sector can be combined into one search for all sectors, it is advisable to break down by sector (or shorter period of times) for large countries such as China, India, Russia, and Brazil. Otherwise, the algorithms will give over 1000 or more hits (news), which may be difficult to review at once.

Step 2: Factiva additional general search
If the researcher feels comfortable with the local country language (which is other than English), he/she could run similar algorithms to the English one in the local one language.  

Step 3: Factiva targeted search
The algorithms indicated above provide the basic information for sectoral activity in a country suggesting possible new projects and updates on current projects. Further search should be performed in Factiva based on the initial search results as follows:
· using the project name (or sponsor name) restricting the search for the respective country (under regions) or any key combination provided by the results of initial search

Google search
An effective keyword search is: 
Project name or a combination of sponsor name, country and sector
Sponsor (to find financial reports such as those reported to the stock exchanges)

Additional information source: Credit rating agencies 

S&P
IFC and Joint Library have access and they can get the required reports. 

Fitch
The library staff can provide the reports or researchers can access it directly from the site of the joint library (http://jolis.worldbankimflib.org/index.html):
FitchResearch - Provides access to Fitch's global credit ratings and research and is updated daily. The four sectors to which Bank Group and IMF staff currently has access via this service are Banks, Insurance, Sovereigns & Subnationals, and European & Int'l Structured Finance. 
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Example of information request

Dear Sir or Madam:
(Name of person to whom the e-mail or fax is sent to)
(Title; It will usually be General Manager or concession manager)
(Name of company or public agency)
Country

The World Bank and PPIAF are updating their database on private participation or public-private partnerships in infrastructure. The database records infrastructure (i.e. telecommunications, power, gas, transport, and water) projects owned or managed by private companies in emerging markets since 1984 to the present. It includes only projects that have reached financial closure or become operational. The goal is to provide a comprehensive review of private infrastructure business to government policy-makers, investors, operators, the public and other stake holders. 

If you would like to see the PPI Project Database and its publications you can access them at http://ppi.worldbank.org/. As you can see in the website, the information in the database is publicly available.

We are currently reviewing the xxx sector in xxx (country). Unfortunately we cannot include the attached list of projects (your company) in the PPI database because we don’t have enough information. Could you provide us the following information so that we can include these projects (your company) in the World Bank's PPI Project database? 

[Add the detailed list of questions]

[If the company or public agency has other projects in the PPIdb, then add the following paragraph] In addition, we attached a file containing a summary of the listed projects (your company). Please review them (it) and let us know if the information that we have is accurate. If not, could you correct the inaccuracies? 

We highly appreciate your help. If you have any questions, please do not hesitate to contact me

Researcher

(Add a file containing the list of projects for which verification of information is been requested. Use the example of Brazil water contracts in the methodology file to create the file).
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